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Our Group Contract




Agenda




What learning, reflections or actions related to

En:Lighten have you had since we last met?
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World-Class
Athletes







Creating a Culture of

Engagement &
Empowerment
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MANAGER
AS
COACH

THE NEW WAY
TO GET RESULTS

JENNY ROGERS
WITH KAREN WHITTLEWORTM
& ANDREW GILBERT




Traditional leadership assumptions

#1  Human beings are rational, so you can manage through rationality

#2 Personal life belongs at home |
‘ Percormance
. & measvrement
#3 Leaders can be in control ¥y L \

#4 Force Works

#5 Everything should be measured
#6 Objectives set at the top can cascade through the organisation

#7 Performance appraisals are an essential tool of management Evaluatlon

OUTSTANDING

#8 People can be managed through a carrot and stick approach
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Coachable moments
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Speed coaching - 5-minute rounds
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Motivation

INTRINSIC

motivation

Enjoyment
Purpose
Growth
Curiosity
Passion
Self-expression
Fun

Interest and enjoyment in the task itself

EXTRINSIC

motivation
Pay raises
Promotions Bonuses
Benefits
Prizes
Perks
Winning

Outcome that will result by doing the task



What signs would indicate a lack of motivation? How
can you increase motivation?

Reflection
What ways can | increase intrinsic
motivation in my management
approach?




What's the real challenge here for you?

Current state What's stopping you?
Future state /
What's the Exploring barriers outcome
current Creating options
situation? Strengthening will to take action
What do you
How do you feel want?
about it?

Which of your strengths could you
apply to help yourself?

o NN - o

!/ / T ‘\/ 5 AT —\‘/ \ Coaching helps individuals learn, grow, move forward and improve their
What learnings Came up during

the trad a)ach'mg? As cach, coache2

Lﬂr"‘:’ d & d‘,dn'\- naik,
’Th@ use of what else... ‘f' :lﬁ};‘* sl v o7 g
whok @oe cowhd?

— Really get dear on outcome
— Clean questions - ask one then stop,dont layer

~ Don't be Stuck to ©re sek of qudotions
= nnat's the real issue hore’ -dig v & gt o (D
- Hard to hold back advice — toxes prachice
\ Negd ko withhold Judgement .
= Idegﬁ) na£e0$ t):f u;bgé co(l;:\ g\m f:;ffﬂd’c thew
i\ — Riring \deas - giuing spac to think out loud
1"‘ — Coachee had Solution they (just didnt  ENoW
‘}l they did
l}[: ‘ﬂ(!aﬂgmg a review woked ""““‘j el

D
"
v



“No quality or characteristic is more important than trust”

A Definition: Charles Feltman

Trust is choosing to make something important to you
vulnerable to the actions of someone else’

‘Distrust is deciding what is important to me is not safe
with this person in this situation (or any situation)’
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Delegation
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Delegation is a bound ‘agreement’ to act that requires constant dialogue
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Our key drivers
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Feedback




Reviewing the two days!
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Feedback with a CLP partner between modules

Your 360 will be also be emailed following CLP 1.

Between CLP 1 & 2, connect with your partner to discuss your feedback:
« How did you feel receiving the 360 feedback?
« What were your highlighted areas of strength?
« What one area would you choose to focus on to develop?

« What support do you need?

Ensure equal share of voice, allow each other to really explore the feedback, listen intently, ask

open questions. Notice any blame or judgement. Support and encourage each other.

You can also discuss this with your coach in your next session.

/8%



Preparation for CLP 2

1. Reflect on your 360 and share with your CLP feedback partner

2. Review the CLP 1 learning and reflect in your leadership journals: www.ambito-portal.com
Password: ENHL100

3. Practice another coaching session (if possible) with your CLE buddy
4. Have your own 1-1 coaching session (or after CLP 2)
5. Complete the CLP 2 pre-work on the portal:

» Read ‘Psychological Safety in Teams’

« Complete the Lencioni team assessment and bring your results
« Compete your life timeline ready to share in August


http://www.ambito-portal.com/

How useful have the following topics in CLP 1
been for your development as a manager

Reflections on YOUR leadership development goals (incl; metaphor & manager mindset)

Coachable moments action learning

Motivation (extrinsic & intrinsic)

Coaching triad practice

Trust Equation

Delegation (pitch marking)

Drivers - self awareness

Feedback & practice ®

&

Limited use Extremely useful
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\What have you most valued about these two CLP 1 days?

The chance to have time
to learn new things

Find out more about
coachable moments and
effective feedbacks
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Opportunity to further
advance previous learning to
maximise growth potential for
myself and others

The opportunity to learn
togetherasa
management team

The learning of new tools
and insights to self
develop

Trying out coaching
Learning about Trust,
Feedback models

m Vienumeter

Understanding how to
give feedback

Now much closer to
understading how coaching
will shape the culture and
practices of ENHL.
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\What have you most valued about these two CLP 1 days?

Ability to start to discuss how we
bring this alive, chance to reflect,
be made to think, and most
importantly practise in a safe
environment

Reflective exerces, coaching
and feedback tehchniques.
Motivation definition.Leading
to ability to grow

Openness among team
membersSpace to
learnExploration into new
ways of working and thinking

DelegationTrustCoachin
g practiceFeedback

The professionalism of
the content and delivery

Opportunity to get to know
each otherbetter abd
support each other

| got a lot from the buildup of

the whole programme, but
personally enjoyed the
coaching peactice
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\What actions are you committing to?

To work towards
achieving my metaphors

Reviewing 360 Feedback,
self reflection, discuss next
steps with coach.
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Practise, practise,
practise and ask for more
feedback

To using the deuegation
and feedback techniques
in practise

Being open minded about my
360 feedback, sharing my
feedback with influential
peers and sharing my
learning with colleagues.

Self development and
looking for coachable
situations

Use coaching questions
in coachable moments

Providing regular
feedback to team
members (and others)
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\What actions are you committing to?

Practice

Seeking coachable
moments

Use feedbacks to
improve myself

Linking learning from this session
tomy SMART goals and
developing my leadership
reflections atound future
corporate and personal / life
pkans.

Stopping & "Thinking” about
coaching Practice feedback
(at home!)Read some of the
books

Practising coaching and
reading the rec
ommended books

Meet with my buddy
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