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Our thoughts and reflections on our 360 feedback and 
development themes. 
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What is ‘Collective Brilliance’? 

‘A team is greater than the sum of its parts’

‘Securing the best for all’

Creating the environment for success

“A team is not a group of people who work 
together. A team is a group of people who trust 
each other” Simon Sinek
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Patrick Lencioni’s 5 
dysfunctions of a team
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Patrick Lencioni’s 5 
dysfunctions of a team

Our group discussions on:
• The key messages from the 5 dysfunctions of a team video?
• The lessons that are of particular relevance to our own teams/EN as whole?
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My team – future vision

Having reflected on the Lencioni assessment around our 
current teams

These are our team metaphor cards to describe a future 
vision for our teams
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How do we build trust? 
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Creating healthy conflict

Inevitability of 
discomfort! 
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Our Think Tank 
How can we make our recruitment efforts more effective at EN?
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Commitment & Accountability
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Key coaching skills reminder and coaching pairs
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Check in – Mindful object focus
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Our Timeline Stories
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How does conflict make us feel?
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The drama triangle
Exploring the drama triangle, how to recognise when this is happening and change our behaviour
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SDI Conflict Recap
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Coaching pairs using Perceptual Positions to 
consider a conflict from 3 positions 
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Your team action plans 
Your plan for how to get your team to where you 
want it to be. Set some clear goals and immediate 
actions to take, along with some mid to long term 
actions. Some useful prompts are:- 

1. What is the challenge or change you want to 
make (the current & future state)

2. What’s important about this change & why

3. What plans you will try (or may have already 
tried)

4. What it will take from you to make this happen
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Recapping the two days
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Pre-work for Coaching Led Leadership

1. Leadership reflections in journal & reflections from this module

2. 1-1 coaching – 2nd session (if not already done)

3. Practice coaching with buddy

4. Watch Turn the Ship Around video

5. Watch Sinek Why video
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Check out post-its
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